Introduction

The leaders at 1st Disley have certain expectations of Scouts.  These are there to enable meetings to be held effectively and safely, to help us uphold Scout tradition and to ensure we are able to offer an appropriate program of activities to the Scouts.  Consequently we expect all scouts to meet the expectations we outline below.

A Scout troop can only run with the support of parents and guardians.  As such we also have certain expectations of parents, which are also outlined below.

In return we will endeavour to provide a balanced program of activities and to act appropriately while doing so.  We also feel that we, as leaders should also work to a standard that meets both the parents and Scouts expectations; this is given in the final section below.
Our Expectations of Scouts

Our primary expectations of the Scouts can be summed up in the Scout Law, this provides the key attributes that a Scout should demonstrate, not just at meetings but at all times.
Scout Law
1. A Scout is to be trusted.
2. A Scout is loyal.
3. A Scout is friendly and considerate.
4. A Scout belongs to the world-wide family of Scouts.
5. A Scout has courage in all difficulties.
6. A Scout makes good use of time and is careful of possessions and property.
7. A Scout has self-respect and respect for others.
Meeting Structure

When meetings are held at the Scout hut they will normally involve two formal occasions at the start and end of the evening, namely “flag break” at the start and “flag down” at the end.  There may also be other times when leaders will require a more formal setting.  The procedures for all such times are similar and are outlined below:

Falling in

· When meeting at the hut scouts will be expected to have fallen in by the start time of the meeting (usually 7.15pm), this means they should be ready as a patrol to start the meeting.
· Leaders may ask scouts to fall in at any other time.

· Scouts should fall in promptly and with the minimum of fuss.

· Unless specifically mentioned otherwise all invested Scouts should always fall in full uniform. This includes a tucked in shirt and a neatly rolled necker with woggle.

· When fallen in Scouts should stand "at ease" (see following section).

At ease
· Upon falling in or upon the command "at ease" from a leader scouts should be at ease.

· While at ease Scouts should:

· Have their empty hands grasped behind their back with feet shoulder width apart.

· Not move or speak unless given permission by a leader. When comments are addressed to the troop as a whole scouts should raise hand if they wish to reply.

Alert
· Upon the command "alert" scouts should come to attention.

· While at attention Scouts should:

· Have their hands at their side

· Have their feet together

· Be silent

· Stay still except to salute or to otherwise perform part of a ceremony

Falling out

· Scouts should remain fallen in until the explicit command "fall out" is given. Once scouts have fallen out they may remove their uniforms if instructed.


Failure to follow the above rules is grounds for a warning.

Behaviour

Meetings can not be run effectively without the good behaviour of the scouts.  Consequently the following rules apply.

· Scouts should always arrive at the requested time, except by prior arrangement.  Scouts unavoidably arriving late should report immediately to any leader with an apology for lateness then join in accordingly.
· Scouts should always follow requests from any leader.  If a scout wishes to question a request they should do so politely while pointing out their reasoning.  If the leader reaffirms the request they should follow it without further question and with good grace.

· There will be times when a leader requires a scout to do something urgently as a matter of safety.  In such instances, which should be obvious to the scout, the scout should do as requested immediately and without question.

· Swearing will not be tolerated; this shows a lack of self control and a total lack of respect.

· Bullying, either verbal or physical will not be tolerated under any circumstances.
· Scouts should show leaders the appropriate respect.
· Scouts should be mindful of their location.  When in public places, whether in or out of uniform, scouts will be representing not only the Scout Association but also the leaders and community, it is paramount that behaviour in public should reflect the Scout Laws at all times.
Parades

Each year there are two important parades for the Scout Association, namely St. George’s Day (Sunday nearest 23rd April) and Remembrance Sunday (Sunday nearest 11th November).  Scouts are expected to attend these events in full uniform with all badges to which they are entitled being worn in the correct position.  Parents must inform leaders if a scout is unable to attend.  At parades the very highest standards of behaviour and presentation is expected.
Uniform

Once a scout is invested they are expected to wear full uniform when appropriate.  This should include all badges they are entitled to wear and these should be in the correct location.  Some leeway will be given when a badge is first awarded.

Camps

Scouts are expected to travel to and from camp in full uniform, there are no exceptions to this even on overseas travel (on these occasions the shirt may be substituted with an expedition shirt provided) 
Disciplinary Procedure
In the event of it being necessary to discipline a Scout the following procedure is our adopted practice, this is based on a 3 strike system as follows

1. First warning

2. Second warning and parent/guardian informed

3. Suspension for 2 weeks
4. Fourth warning

5. Fifth warning and parent/guardian informed

6. Suspension for 4 weeks, this will be followed up with a meeting between the appropriate leader, Scout and parents/guardian

7. Seventh warning parent/guardian informed

8. Eighth warning parent/guardian informed

9. At this stage there is a potential for expulsion from the group, this will only be done by the Group Scout Leader and may be appealed against to the District Commissioner. 

At all times we will work with parents/guardians to ensure that behaviour is controlled to an acceptable level, all warnings given will remain in force for the full duration throughout scouts, this is so that we can monitor the Scouts progress in making improvements. At any time depending on the severity of discipline required it may be necessary to skip stages of the procedure to reinforce the need for immediate behavioural change. All warnings issued will be recorded in a discipline register.

Any warning given is only done with consultation and agreement with other leaders to ensure consistency and fairness.

Our Expectation of Parents

We expect the support of all parents in ensuring that Scouts meet our expectations.  We also ask that you:

· Return all letters and forms by the date requested.  Where appropriate this also includes ensuring any payments reach us by the date required.

· Co-operate with the disciplinary process and make yourself available when leaders wish to talk to you about an issue with your child.

· Inform us of any issue that is likely to effect your child’s involvement in scouting.  Examples include any reasons why they may misbehave and any reason that they don’t have the correct uniform.

· Remember that all scouts leaders are volunteers and freely give up their time.

What Can Be Expected of Leaders

Our main policy is that leaders lead by example.  Therefore it can be expected that leaders will:

· Always wear full uniform when scouts are expected to.

· Be on time for meetings.  When unavoidably delayed they will apologise to the troop.

· Treat scouts with respect.

· Not shout, or otherwise be confrontational with scouts, except when necessary to ensure the safety of the scout or others.

· Understand and abide by the Scout Association child protection policy.

· Be available to discuss with parents any concerns or issues they may have.

· Provide scouts and parents with the information they need to ensure the troop runs smoothly.

Leaders will ensure that there is a balanced program that Scouts will follow and which is in keeping with Scout Association guidelines.  Parents and scouts will be provided with a copy of the program at the start of each term and leaders will endeavour to change this as little as is possible.  Each meeting will be structured in such a way that scouts will get as much from it as is possible.

